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W2W^9  UNITED  SMES  DEPARi'^iElIT  OF  AGRICULTURE 

Food  Distribution  Administration 

,   Mar.  10,  jL  !  R      A  R  Y 

19^i3  VraOLESALE  ^^D  RETAIL  DISTRIBUTORS'  OBLIGATIONS  f  -VED 

Dan  A.  'iest,   Cl'^ief,   i/holesalers  and  Retailer^ 

Branch--jiddress  before  iinnual  Meeting  of  the  Food  •  ~~  ' -  ■  .^■ticuiiure 

Distributors'  Association  of  the  Greater  Philadel::^ 
1    Q  U.'^  7  phia  Marketing  Area,  Benjamin  Franklin  Hrtel,  Phil- 

<    T  I  adelphia,  Pennsylvania,  Mard-i  10,  1943. 

w  5L>  W  5> 

t^i^ti  iOi^'^'^j^g  responsibility  of  speaking  before  a  group  such  as  tils  is  not  one  ch 
.7.\   I  have  undertaken  lightly.    Even  in  so-called  "nc  rnui '  times  a  speaker  taking^ 
half-hour  of  the  time  of  such  a  large  group  of  executives  shoula  have  somethiipg 
worth  savinf: — or  he  stiould  stav  at  home. 


■  iiyiin««lwi  »imiUI«tWp—WWB>i 


In  these  \;ar-times,  the  necessity  of  making  every  minute   count  is  increased 
immeasurably.     You  have  little  time  eway  from  the  actual  operation  of  your  "^us- 
ine6se.s-k.     The  fact  that  you  have   chosen  to  spend  some  of  that  time  here  tonight 
is  an  indication  that  you  expect  some  benefit  from  such  sn  expenditure. 

To  me,  your  presence  here  is  prooT  tliat  you  v/ant  to  hear  some  things  whi  «h 
will  help  to  further  the  war  effort.     You  -/ant  an  indication  of  the  scope  of  your 
war-time  obligations  end  the  ivays  in  which  they  may  be  met.     Y»u  don't,  I  take 
it,  want  "small  talk". 

First  of  £  11,   I  should  like  to  point  out  the  obligation  to  take  a  very 
realistic  approach  to  the  entire  food  situation.     The  problems  you  have  thws  far 
encountered  sre  by  no  mtens  the  It  st  you  must  mt et  before  tliis  war  is  won. 
Actually,  the   readjustments  in  our  civiliua  economy  have  bt.en  very  minor.  Stoeks 
of  goods  which  £  ctcd  t  s  shock  absorbers  in  past  months  have  been  depleted.  In- 
creased food  production  in  1941  and  1942  gove  us  a  record  supply,  end  military  and 
Lcnd-L^ase  operations  i/erc  on  z.   rcale   •/hich  did  not  eat  into  our  food  supplies  to 
a'  great  extent.     In  the  months  to   come,  wo  must  expect  a  f£i.r  tighter  food  situa- 
tion than  we  have  thus  far  experienced. 

During  the  pest  few  days  I  have  hid  conferences  with  three  representatives 
of  the  British  Food  kinistry.     These  ccnf'orences  h&vt.  strengthened  my  impre  s sion 
that  we  jimeri  cans  have  not  yet  rLaliZ(oci  •v;hat  the  realities  of  war  are.     ""-llhile  we 
worry  about  educating  food  distributors  on  point  rationing,  the  British  must  find 
ways  of  setting  merchi-«nts  up  m  business  after  they  hs'.ve  been  bombed  out.  That 
is  realism — tho  bitter  realism  eiigendered  by  total  war. 

Not  only  in  food  supply,   but  in  manpower,  transportation,  and 'other  pht ses 
of  your  op'ori;tions  is  it  necessary  to  tt.ke  tn  objuotive,   retlistic  point  of  vievj. 

A.ptrt   of  this  realism  entails  th(.  recognition  that  no  edict  from  '.fashington 
cbu  bring  a  solution  to  ;.ll  th-.)  problems  'v/hich  ycu  fc.ce  t.s  a  fooa  distributor. 
It  is  true  tm;t  the  Feder;  1  f  gency  "w'hich  I  represent  is  trying  in  every  \rc.y  pos- 
sible to  el'fect  solutions  to  the  mi  jor  problems  in  food  dis t ri oution .     It  is  true 
tht't  wc  cun  issue  regulctions  to  correct  seme  of  tlie  problems  ;nd  ths  t  ml  can  sug- 
gest solutions  for  other  cases.    Hoi/ever,  you  is  business  men  still  lit  ve  the  re- 
sponsibility to  atteFipt  to  solve  problems  locally  \/henever  t  h  t  is  possible.  You 
he. ve  responded  splendidly  to  our  suggestion  th;,t  St;  te  and  Local  Committees  of 
food  distributors  be  est;blished  to  det.l  \/ith  locfl  fqod  short;  ges.     Your  excell- 
ent v/o  rk  in  the  Phila  delphia  ;  re;   is  he:\rte\iing .  commend  you  upon  the  vjork 


which  your  oommittees  hi  ve  dcno;         look  to  th^r.v  un(i  t'p'  othors  throughout  the 
country  for  ccntinuod  progress. 

Through  thuse  cornnitto<:;S  you  "v/ill  be  s..ble  to  t;  cklc  some  additioni  1  probl'cns . 
Through  individual   study  izid.  expcrirnunttt ion  you  bu  tble  to  n^.-ot  the  trying 

duys  I'het.d. 

As  one  exfri.ple  of  tb.e  typv  of  problem  to  vi.icii  I  think  yoxx  fr.a  your  commit- 
tees should  bo  giving  serious,  ret.listic  study,   Itt  ne  cite  mt.npower.     '<e  kno\; 
th'';t   l£,bor  turnover  in  ret;.il  food  stores  \'t  s  hi       1?  st  y^s  r ,  ixad  ths.t  there  wt.s 
a  net   decline  in  the  number  of  employees  in  food  rote  iling.     The  drafting  of  teen^;^ 
cgc-  boys  v/ill  cut  further  into  your  Irbpr  supply.     '''Iht  t   c;  n  be  done  to  assure  un  ■ 
adequate  supply  of  labor  for  food  distributors? 

Yfc  in  'Vashington  can  T/crk  with  you  end  with  the  "hr  ilinpci/or  Commission  t© 
secure  deferment  of   essential  \/c  rkers  -  in  the  very  n;  rrO"v/  definition  of  that 
word  essential.     The  best  you  can  expect  is  the  deferment  of  persons  vrho  by 
virtue  of  their  trtinin^  and  experience  are  necessary  is  i  iidi  vidu:- Is  to  the  con- 
duct of  your  business.     This  mil  ooviously  not  help  you  to  rett  in  clerks, 
drivers,   cashiers,   porters,  warehousemen,  etc. 

Being  reali-stie  ibout  the  problt.r.1,  then,  isn't  this  the  time  for  you  to 
sti- rt  training  vvTomen  for  most  of  these  positions?    I  knov;  that  liv  ny  of  3''ou"f>rQ 
alret.dy  employing  women,  but  ^..'hat  have  \'cu  f  ctu;  lly  done 's  bout  training  them  for 
jobs'  other  tha.n  £5  checkers  and  telephone  order-takers?     Isn't  this  the  time  to 
say' to  yourself:*  "Most  of  the .  employees  I  k  ve  six  months  from  noi^  A/ill  be  women. 
Training  those  I'/omen  noi-/  v/ill  enable  me  to  do  a  better  job  .as  ;   distributor  of 
food".  " 

Let  us  get  bf  ck  for  £   moment  to  the  subject  of  reflism  in  gener?  1  .     Too  many 
people  think  th;t  realism  and  pessiriiism  ere  syiion\'mous .     They  read  a  fe-v/  stories 
f.bout  the   closiiig  of  grocery  stores  and  are  rei^.dy  to  believe  th;  t  the  mortflity 
rate  in  the  food  business  is  inc  rea  si  ng  treme  ndous  ly .     Actully,  ;s  I .  am  sure  you 
know,  the  net  decline  in  the  number  of  food  stores  auring  19^2  T</as  slightly  over 
.5  percent,  whi  ch  i  s  belov;  ncrma.l.     The  majority  ol'  independent  grocery  stores 
tliat   closed  T,./ere  sm  ll~n~or^.s  idth  sales  under  ;jlO,000  annut  lly.     The  nortt  lity 
among  such  stores  is  cImivs  high  -  oven  in  normal  times.     The  thing  r^-ally  signi- 
ficant about  the  si-tuation  is  that  mt  ny  of  the  stores  wi;ich  ftiled  1;  st  year --vd  11 
not  be  replaced  by  others--w']Lxch  m  turn  would  bo  likely  to  fiil.     They  will  not 
bo  repl;..oed  oecause  the' potentirl  merchants  oi  n  secure  more  lucrt  tive  pc  y  in  de- 
fense plfnts,   ;nd  without  the  investmei±  oi    ctpital.     11;  ybe  it  is'ricre  desirable 
th;  t   some  of  these  mercluct  s  secure  l    good  living  in  in.dustry  thf  n  a  l;f  iid-to-mouth 
existence  aS'  grocers.. 

Our  major  concern  should  be  '^.Ith  the  p  resorvatioii  of  th^    opportunity  for  men 
to  enter  business.     V/e  must  i  ssumo  tiu  t  some  grocers  are  better  off  today  in  ship- 
yards and  in  munitions  factories.     But  \;hat  ;bout  the  'post--v/tr'  period?  'Vill 
those  men  or  others  be  able  to  enter  the  food  business  as  smll  m.>rchf;nts?  Or 
will  the  doors  be  closed  <' nd  the  markets  .divided  among  1:  rge  businesses?     That,  it 
seems  to  mo,   is  the  ref  1   que  stic  n  irt-.  cons  i  deri  ng  our  situation  re..l  istically .  lie 
must  in  in  w;  r  time  take  no  ^  ction  wliich  will  prevent  ;    mm  from  entering  business 
in  £1  small  way  a.fter  the  ?/ar  \dth  the  opportunity  to  move  iheid.     Most  of  the  larg 
businesses  in  this  country'-  grew  out  cf  a  small  investment  by.;,  smj  11  mm.  This 
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pcttern  of  opportunity  is  tlao  pi.ttorn  \/u  must  prusorvok 

A  scGo:id  obli     tiori  of  tho  v/:  r-timo  food  distributor  is  thi  t  of  m;  int f  ining 
raid  fcxtending  tho  st^rvicc  functions  v/ldch  It  vo  ;  l"v/t  ys  clif  rr  ctori  Z£.d  the  industry. 
At  the  outset,   let  mt;  m;  ko  one  tiling  clef.r  :     I  c.m  not  tf.lkinf;  £  bout  m;  int '  ining 
services  which  i- re   in  rot  lity  "I'rills".     They  •:  re  out  for  the  duntion  -  or  should 
be.     The  kind  of  service  I  ;  lu  enpb.;  sii:inf^  is  th;  t  T//hich  [^rov/s  out  of  ,  recognition 
thut  the  food  distributor  is  essentit.llj^  i.  public  servi.nt  --       buying  t.gent  for 
his  ccriimuni  ty .     In  the  tremendous  t;.Ek  of  feeding  our  home-front  t  rmy,.  you  ;  re  in 
the  vit^-.l   position.     Your  \/i  r-time  efforts  must  be  go;  red  to  the  comraunity  you 
serve . 

It  seems  to  me  tht.t  c;  di  man  in  tiii  s  room  must  f.sk  himself  some  rf  tlier 
ser.rching  questions.     His  first  ciuery  might  v/ell  be:     Whf  t  pr.  ctices  i.m  I  con- 
tinuing thrt  t.cld  uimec^sssf- ri  ly  to  thu  cost  of  distributing  food?     w'hrt  practices 
cun  1  discontinue  with  ;    resulting  stving  in  mtnpov/er,   critical  iaf,terii>ls ,  (.nd  in 
the  cost  of  food  to  my  cust oners? 

i'jext,  I  think  ei.ch  food  distributor  shoula  f  sk  hinself  these  questions:  Ht.ve 
I  mt  de  nv:,ct.ss:.  ry  ch;.nges  in  my  on^ritions  in  line  with  changes  in  the  lives  i.nd 
ht'bits  of  the  people  I  Sorve"?    Is  my  stcre  otien  during'  thu  hours  t^ien  v/e,  r  workers 
ctn  shop?    Or  fm  I  contributing  to  ;.bsenteeism  in  "v/t.r  inaustr^'  by  f;iling  to 
t'di-.pt  my  store  hours  to  tr.ose  of  thu  shipyard  i/orker?     To  v/h?  t  '  extent  "vail  I 
SJ.ciT.fi  CO  my  o.m  ccnvenience  to  do  my  pt  rt  in  curbing  roseiituei  sm?     Do  I  he.ve 
supplies  cf  fresh  I'ruits  ind  veg..tf,bles  cr.ci  mc;its  tvtilible  only  during  the  ef.rly 
hours  cf  the  dt  y?  I  "sp re;  ding"  my  stocks  so  th.- t  Mrs.  Shipyt-rd-Vvorker  }:ls 

"un  vqutl   chijice  \ath  Jirs.   'fell-t  o-do      In  my  efforts  to   ruttdn  ind  protect  old 
customers,  five  I  been  unfair  to  nov/  ■v/^.r— Jorker s  in  thu  community? 

The  list  of  such  questions  might  be  expf.ndcd     Imost  indefinitely.    ■!  v/ill 
not  t.ttempt  to  tnunerite  them  ;.  1 1 ,  but   one  more  question  is   so  important  thc.t 
it  deserves  spocifl  considerciti  on .     Here  it  is:     .'/hit  Iinvo  I,  f  s  f    food  distribu- 
tor,  done  to  secure  public   £  ccept^nce  ol'  tue  government  regulfticns  on  I'ocd..... 
price  control,   ritioning,   "freeze"  orders? 

Let  me  st.y  right  h^re  the  t  this  e ducc.t iont.l  function  is  one  of  the  most  im- 
ports.nt   services  you  cf.n  reiider  in  \iirtinc.     The  food  wholesa  ler's  business  h;  s 
been  built  cn  the  premise  tht.t  he  performs  s    function  for  tlit   ret:iler  -  i.  service 
he  cannot  do  \d.thout.     Tod' y  this  survice  function  is  i:  specialized  one,  with 
heJ-vy  emphLois  cn  exp luif-t ion,   interprett  ticn,  u\d  eductticn.     The  ret:ilur's  '.t- 
titude  towcrd  the  ucononic  coritrols  nucess;  rj'  m  "^//f  rtimt   is  in  If  rgu  pi  rt  i-  rtl'let- 
tion  cf  the  ■'./holes;  1  er  ' s  r.ttitude. 

The  consumer,  in  turn,  looks  to  the  rutfil  grocer -for  inf ormf.tion  -  ;nd  her 
C'ttitudo  is  It.  rgely  built  ujjon  thu  attitude  of  iiur  grocer.  II  hur  grocer  empha- 
sizes "red  tcpo",  or  the   "It's  ;    let  c^f      shing ton  foolishness"  fttitude,  Mrs. 

'Housovdfe  c- n  hi.rdly  be  expected  to  contribute  h^.r  full  she. re  cf  cooperi  tion  in 

'the  nstiont  1  food  progrsm. 

Perht  ps  you*  do  feel  th;.t  most  cf  the  govu^rnment  regulition  ci   prices  t  nd 
food  supplies  is  imnucesst  ry.     perii:.})s  ycu  ;  re  i.mong  those  \niv  c^ccuse  the  govern- 
ment of  i.  ccumuli  ting  unnecess;r\'  steckpilf.  s  -  "excessive  purchases  contributing 
tc  food  shortfiges",  to  quote  recent  press  E  ccounts. 
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Thc.t  is   such  i.   serious  f.ccusf'tion  th-t   I  v/f  nt  to  inr.lyzc  it  \'fith  you  tonight.' 
It  is  true  thi  t  tlic  j^cvomrient  h;..  s  boujjht  If.rg^-  stocks  of  ccrti.-.in  I'ccds — notr.bly 
■     c^nnud  sflmon,  butter,   chet^sc,  end  Cf.nncd  I'ruits  i.n  d.  vi;,r;utf.  ulc  s .     It  is  oquf.lly 
true  tht.t  these  v/ere  boufjht  in  order  to  insure  rn  c.dequL  te  supply  I'cr  cur  Armed 
Forces  t.nd  Lend-L-c^s  e .     li'  those  purchi  ses  h.  d  net  been  ratde,  i.iid  ii  ,  for  excnplc, 
the  Army  h(  d  not  been  cble  to  outf-.in  enoUf;;h  cf,nned  St  Inon  for  our  troops,  there 
vjculd  have  'oe  en  i    r-r^it  hue  i.nd  cry  t  js.inst  "1;  ck  ca  l'oresi;;;ht ",   "Dimglint;" ,  etc. 
■  As  it  is,,  the  j;;overn.nent  hi  d  enou£;h  cfinned  st.lmon  f c  r  the  Army's  needs  t.nd  \n\s 
£,ble  to  turn  bf  ck  to  civilian  use  i.oout   ^^O;,,  tl       st  yct.r's  pt.ck. 

Ycu  mil  ret.lize,   I  f,m  sure  the  difficulty  of  fere  cc. sting  exf-ctly  either  the 
avcilcble  supplv-  or  the  needs  for  nilitr.ry  i  nd  Lend-L*^;  se .     '/fe  crnnot  send 
troops  overser.E  "v/ithout  f  dequt  te  I'ood, 

.There  is  tnothor  fspect  to  th-is  natter  cf  .^^cvernnent  pui'chises.     There  is  t 
very  rer  1  justil'i  ct-ticn  for  ^o  vei-'nn.urit  purchases  durin^j  pes.k  production  periods, 
so   thi-t   food  T/dll  bo  o.v;  i  1;  bit.;  to  civilitiie  in  lea/  prc>ductioii  months.     This  is 
nothing  more  thi.n  the  extensicn  ci   t.  nc  rnf  1      rketiri,^  functitn. 

In  normal  times  tliere  r.r^.  flT,;Lys  operators  v/ho  buy  ind  store  mt.terijds  and 
sell  them  during  seascns  i,/hen  the  supplies  vc  ula  otherwise  bo  low.     The  enormous 
purchasing  power  cf  tcdty,  hovyevur,  interferes  \iith  this  normal  marketing  prceess. 
Let  us  take  an  illustration — butter.  The  customtiry  practice  is  for  quantities  of 
butter  to    be  stc  red  for  use  during  the  fall  end  \anter.     This  year,  hov/ever,  con- 
sumer demfAnd  t  rising,  cut   i.^f  increased  ccnsumor  inccme  is   sc  gre^  t  thr.t  i/ithout 
government  purchases,  the  qufaitities  left  i\  r  store. go  wc  uld  "be  extremely  small. 
Any  purchases  by  the  government  in  this  case  i-x  uld  not  reduce  the  supply  iva.il- 
ablo  to  civi  liu:S-but  i/c  ulu  stretch  this  supply  ti.    last  ca  er  the  Icvf  prcducticn 
sea  s  on . 

Let  mu  say  f  s  simply  and  I'c  rccfully  ;.s  I  can  tlia.t  the  government  h.  s  no  de- 
.    sire  to  deprive  the  people  ci'  this   ccuntry  cf  ?,  do  qua  to  feed,     jvftcr  all,  the  gov- 
ernment is  the  peoplu.     Ourv/hcle  concern  must  be  tc    see  th;  t  the  best  pc  ssible 
use  is  m.^-de  of  l  ur  feed  rescurces  in  war  time. 

Ycu  may  be  unccncemed  (  bi,. ut  government  purchases  but  disturbed  i..ver  the 
price  control  ^nd  r!->ticning  programs. 

Per}-/,  ps  you  have  never  l\jlly  an;  lyzed  the  £  Iternatives  .     Lt^t's  Icck  for  a 
■■  t        minute  at  a  t^'picf.l  1\  od  stc  re  w±tiic  ut  j:)riou  centre  1  end  rr.ticning.     This  store 
hc;s  4t'ro  butter,  mere  neat,  mere  cl    everything  thar  is  .true  under  our  present 
government  regulaticns.     But  \;hy?     i/ell,  butter  is  selling  f c  r  I;;;!. 50  per  pound, 
moat  is  $1.00  per  pound,   canned  gc  c  ds  ire  similarly  priced.     ObA'^iously,  the  store 
h  s  plenty  of  feed  tc.  sell  -  but  only  the  v;e;  Ithy  can  buy.    'In  thds  ttcre,  there 
,is  no,  slicrtage  cf  ic  e  a  .    Actually,  however,  f  rem, the  standpeint   ^.f  the  N(tion, 
there  vveuld  be  a  very'   roi.l   ;jid  terriblt.;  siiertage   cf  feed  under  such  ccnditions. 
The  shortage  weula  be  in  the  hemes  cf  the  peeple  ^Au   need  Iced.     Unforturu  ttly, 
this  kind  of  shcrtage  is  c  ne  v^ith  which  thoust.hds  i.  f  Americ;.n  fairdlies  v.'ere 
acquainted  in  the  early  30 's. 

^Almost  every  ,  one  in  this  rooLi  h;  s  gene  through  tlu   expei'ier.ce  c  f  having  feed 
in  stock  whi  cii  v;as  priced  tc  o  high  ti   be  l  vail;- bit.,  te  theuscnas  e  f  iij.ieri  cf  ns  .  jc 
ctn't  lot  thft  hfppen  in  v/i  rtime,  v/hon  the  health  ?.nd  strength  cf  cur  population 
■must  DO  mamt;  ined  at  the  highest  pc-ssible  levels.     It  is  my  he  pe  that  it  will  not 
00  permitted  to  happen  f  g-- in  in  peace  time. 
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vi/itiiLut  prico  thcro  -WluIcI  bt^   rclc-tivcly  little  need  i'or  r&.tiening. 

With  butter  it  vl'^*^  P'^'^'  pcana,  -v/e  vl  ula  i  ctui.lly-  be  ri.ticniii,-  ccccrding  tc  mcney- 
rL.ther  thi-n  ecccrding  tc  nt.od.  The  ccmp^  r  Lt  ive  ly  sriill  nuraber  of  buyers  \ihc  could 
fcixfcrd  butter  ■/•^'.•u Id  Iil  vu  their  "ri  ticn"  -  ethers  ■'wv  ula  at  \/ithout. 

',Ve  hive  chicson  i    better      y  ^i   distributing  I'eod  suppli(>&  in  va.rtir.ie  -  "v/ry 
cf.lcul;  ted  tc   securu  ;    ii..re  equitf-ble  shE.ring  •  f  ifieng  cur  nillicns  ci'  people.  Let 
us  rej  lize  th.  t  the  "pc.per  \;c  rk",  the  "red  t;pe",  the  rainur  in  ex  nveni  ences  under 
such  c.  systeia  ;  re  insi ^nif icf.nt  in  cc  rapf-r i son  v^ith  tk.   gi.ins  the  [lecple  c  f  this 
ccuntr/  echievt,  under  tiie  systen. 

It  seens  tc   me  the  t  the   f  c  (^d  distributer  is  in  in  especif.lly  f  f  Tc:>rf'.b  le  posi- 
tion insc  fnr  is  this  icb  of  nubli  c  ^xplfniticri  fnd  educfticn  is  ccncemed.  The 
hcuscv/ifo  11  oks  tc   her  grocer  I'or  un  he  nest,  f  i  r  explr.nr.tion  ci   food  regul:.t  icns  . 
The  rc-t:.ilor  needs  h(;lp  frcn  his  -ivhc  It, sr  1  er  in  order  th;  t  he  nit  y  bu  fully  inf  c  rmcd 
about  reguli.  ti  ens  unaer  v/hich  h^   is  tC'  cperi  te.     Surely  ve  c;n  in  wj  rtirae  ccntinue 
the  tr:  ditic2i  cf  i  ssistonce  ond  educL.ticn  v/hich  iu  s  chi.rt". cteri.  zed  the  food  industry 
in  pwTce  tine.  - 

AS  f   iinc-1   ebligf.tion  of  feed  distributors  in  wtirtime,   I  should  like  to  list 
this  one:     The  coligt.tion  lx  Icoking  thei.d  tc   the  kind  of  postT/i.r  li/orld  \ie  \]ixit 
;nd  of  f.iding  iii  ti.o  i  c.iievei'icnt  c  f  thi.t  kin.d  cf  v/crld.     In  lu.king  this  sti.toment, 
I  re.-.lize  th.  t  I  noy  be  c  pening  tue  dccr  tc    criticisn  by  i    fe'/j  people  who  r.bhor 
the  ./era  "pl-nning"  ;  rid  whc   bolievo  thot   c^rtiin  inevittble  developments  follow 
every  v/E.r.     However,   business  men  ;  re  occustorxd  to  pli.nning:     the  y  plijr.  todcy 
fcr  tiu   exp:nsiin  cf  their  busir.essws  "li'ion  Mterio.ls  fnd  nanpcv/t-r  rre  f  gi  in  f  VE  il- 
L;blo.     They  pltai  tc     dd  ne\/  lines  tc.  repli  ce   sct-rcc  itens .     In  ei^ief,  in  wor  or  in 
pec>ce  tlie  busi:  ess  mi.  is  t.   ccnstont  pliiinero 

So  I  don't  think  yc  u  os  business  men  ore  gc  mg  to  oo  content  v/ith  o  super- 
ficial oxomi..;ticn  cf  the  point  I  k  ve  nised-.  ..au  t  kind  if  pc  st'i/or  "v/c  rid  dc 
we  wmt,   fnd  hoi./  cu\  v/e  get  it?    I  den't  believe  yc  u  id  11  bo  cc  ntent  i/ith  the 

tnswer  v/li  ch  sine  give:     We  -./t  nt  the  pre-wor  Werld  b;-ck  ;  g>:;in  \/e  i/i.nt  things 

just  i,s  they  i^ere. 

In  my  cpinicn,  everj'  intelligent  business  ni'.n  expects  chonge  -  he  plms  f  c.  r 
it  -  he  dc  e  s  not  //oit  until  ccmpetitic^n  cr  some  other  foctcr  forces  him  ti.  ctiungo. 
The  cutstf^nding  business  nijri  is  the  one  i/ho  foresees  the  directicn  cf  th;  t  chc.nge 
'c.r.d  ccnducts  his  business  ?•  cccrdivigly , 

I  believe  thot  you,  is  I'ood  distributors,  ao  net  expect  the  \/c  rid  tc  stcarid 
still.     If  I  interpret  your  ref.ctlcns  correctly,  you  wrnt  to  preserve  the  best  in 
the  American  trsditicn  -  the  cppc:rtunity  fcr  o  mon  tc   enter   business  for  himself, 
the  oppcrtuni t}'-  tc    "get  ihei.d",  thi    freedens  ona  tlrie   respcnsibilities  idiich  i.re 
cur  heritage. 

There  is  universol  c  greement  on  v/ht  t  we  f  re  fighting  t  gidnst  -  but  v/e  must 
net  lose  si  gilt  ^f  tne  thir.gs  we  i  re  figiiting  fcr.  In  the  rc~uTIne~c.f  dtily  t;  sks, 
let  us  net  forget  the   breed  cbjective  \Aiich  n?  kc  s  ony  socrifice  wcrthi/hile  -  the 
Freedcms  for  v/hich  this  lU.ticn  ond  others  of  the  United  llf.ticns  stond. 


*  *  *  * 
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